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PMI Central Florida has 

been advised by the PMI 

Global Organization to host 

predominantly virtual type 

sessions for the early spring 

of 2021.  In spite of the very 

timely and numerous new 

vaccines to combat the 

Covid-19 situation, the new 

mutations and variants of 

the virus continue to serve 

as a large challenge to the 

nation as a whole.  We will 

be augmenting our various 

programs with several new 

sessions designed to benefit 

members and affiliates in 

their ever-adapting work and  

professional backgrounds 

and to support them in the 

job placement endeavors.  

Many local chapters have 

been inundated with offers 

from unremarkable and/or 

self-proclaimed experts that 

wish to address areas of 

limited benefit to Project 

Management Professionals.  

Currently the PMI Central 

Florida Board is taking a….

Richard Andrade
Vice President of Programs

Email:  VP.Programs@pmicfl.org

…more strategic approach to 

make use of this new online 

support activity.  The first 

question that we asked 

ourselves was, “Beyond the 

accepted standard Project   

Management duties, what 

are Project Managers asked 

to do and how can we help 

them”.  Many of our chapter 

members have written to us 

explain that their upper level 

Management wants them to 

undertake management of 

projects such as:  Cyber and 

Security, Master Data 

Management, Information…. 

(continued on Page 2)
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…. Technology Governance, 

Corporate Business Process 

Re-Engineering, and a host 

of other subject areas that 

are not part of the traditional 

Project Management base 

training, preparation, testing, 

and course of study.  So our 

PMI Virtual Offerings will 

embark on that endeavor.  

The session, although being 

hosted as live-virtual, will be 

placed on a retained Training 

Platform.  Those that sign up 

for these sessions shall have 

access to all of the content 

in perpetuity.  The sessions 

will cover all areas that 

companies need to address.  

Our list is very large, but we 

can always add additional 

suggested areas, so please 

feel free to email me at:  

VP.Programs@PMICFLorg ….
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PMI Central Florida Kicks Off Virtual Presentation Sessions   - Continued from Page 1

…. with any suggestions or 

“wants” that you might have.  

Our first virtual session will 

cover the Agile Manifesto in 

totality.  We will NOT be 

teaching the Manifesto in 

one session, but rather 

provide information covering:

Early Versions, The Origins, 

Development, Manifesto 

Adoption History and the 

present Utilization of Agile;  

in concert with celebrating 

20 years of The formal Agile 

Manifesto.

We will provide information 

on the various organizations 

that promote learning in the 

area of Agile.  We will also 

explore the various types of 

certifications the industry 

formally recognizes ….

…. related to Agile.  We will 

present the training and 

certification costs associated 

with each education variant 

endeavor.  And we will also 

provide the real-world base 

acceptance of the various 

offerings for your review.  

We hope you will join us on 

February 25tht, at 7:00 p.m. 

online.  Please sign up as 

soon as you can so we can 

make arrangements for an 

extremely large attendance.  

If you have any other PMI 

Central Florida Program 

suggestions, please feel free 

to email me at the email 

provided above.  My best 

wishes go out to the many 

members and affiliates as 

we proceed forward on this.

mailto:VP.Programs@PMICFLorg
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Business Architecture

BILL INMON 
Subject Matter Expert

Data Warehousing

Alec Sharp 
Subject Matter Expert

Business Process

Dr. Dean Kashiwagi 
Subject Matter Expert

Product Management

Tony Johnson 
Subject Matter Expert

Project Management

Scott Ambler 
Subject Matter Expert

Disciplined Agile 

Jaime Halscott 
Subject Matter Expert

Cyber Security

Mary Levins 
Subject Matter Expert

IT Governance

Bill McCorey 
Chief Information Officer

Universal Orlando

THE CIO Institute

Loretta Smith 
Data Management

DAMA President

Tom Reale 
President

Brown Books

Fletcher Previn 
Chief Information Officer
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Carol Francum 
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Business Analysis

Cort Coghill 
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Enterprise Architect 

PMI Virtual Sessions feature the following Speakers in 2021



PMI Central Florida – President’s Message

I expect that we are all 

very busy jumping in on all 

the situations of 2021.  We 

all remain hopeful that our 

2020 struggles with the 

Corona Virus begin to 

subside going forward.  As 

incoming President of the 

Chapter, I would like to 

first extend my sincere 

appreciation to my 

predecessor, Eric Schmitz, 

who served the chapter 

well from 2019 through 

2020.  Being recently 

gifted with two twin baby 

girls, Eric has big duties to 

undertake at present and 

we all wish him well.  Eric 

will remain on the PMI 

Central Florida Board 

Email traffic to provide our 

continued transparency to 

the membership.  

Moving forward, the PMI 

Central Florida Chapter is 

reviewing a number of 

new dictates from PMI 

Global.  The re-charter 

process is required each 

year and this year PMI 

Global has added a 

number of entries to the 

new charter agreement 

document.  I will try to 

summarize these and ….

….upload the revised set to 

Chapter Charter documents 

for your individual viewing.  

To start out with, PMI Global 

has dictated that each local 

chapter will have various 

new performance metrics to 

meet and if any chapter 

does not perform sufficiently 

that chapter will be placed 

on probation and/or be 

suspension.  These metrics 

have not been disclosed, 

but rather stated in the new 

charter in general with a 

qualification that the Global 

Executive Office of PMI may 

prescribe these.  Some local 

Chapter President believe 

these performance goals or 

measures will be related to 

marketing goals such as 

increasing membership by 

“X” percent or having “Y” 

percent of a chapters 

members PMP Certified.  

This is all speculation at 

present, but there are some 

legitimate questions as to 

what this means.  There is a 

requirement to have the  

new provisions of the 

Charter and local Chapter 

By-Law content reviewed by 

separate legal authority and 

to be measured against the 

standards of law in ….
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David Siegel
Chapter President

Email:  President@PMICFL.org

…. each Chapter’s State.  

There is another section of 

the charter agreement that 

states that “PMI [Global] has 

the sole authority and right 

to set the global project 

management standards, 

administer credentialing 

programs for the project 

management profession, 

accredit those professional 

training programs, etc.”  I 

am not sure if this was just 

poorly written or if the real 

answer lies elsewhere.  

PMI Global, as with all of it’s 

local PMI Chapters, exist as 

Not-For-Profit organizations 

which are dedicated to the 

advancement of the PM 

profession.  Again, I am 

asking that each person 

take time to review the 

charter documents and 

come to your own decision.



PMI Central Florida – Past President’s Best Wishes

Let me express how great 

it has been serving as  

your President of the PMI 

Chapter for the past two 

years.  2019 started off 

with quite a bang with our 

big 25 year anniversary 

celebration.  Our general 

membership in early 2020 

hit a zenith of over 1,600 

members.  In 2020, the ….

…. Country was de-railed by 

the introduction of the bad 

Corona-19 virus.  Our 

country and it’s people have 

endured much over the 

latter part of 2020.  Yet, our 

chapter remained strong as 

did our determination to 

weather both the health and 

economic hardships.  My 

best wishes go out to all.
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Eric Schmitz
PMI Central  Florida Chapter 

Out-going President

Kai Libby - Marketing (Vice President) 

Richard Andrade - Programs (Vice President)

Alexandria Keyes - Technology (Vice President) 

Introducing the new 2021-2022 Officers

Richard Andrade will be providing Programming Direction for the 

Chapter including:  Dinner Meetings, Virtual Meetings, Socials, 

Mixers, Conferences, and support the Career Development 

Activities under the Direction of the PMI Central Florida Board.

Kai Libby will be responsible for promotion of chapter events and 

activities, oversight of the Newsletter, community outreach, and will 

support both Certification and the Career Development Educational 

Activities under the Direction of the PMI Central Florida Board.  

Alexandria Keyes will be responsible for sooth operation of the 

Chapter website and will also administrate the incoming and 

outgoing officers, accounts, and emails.  Should you have a 

problem with access to the website, please send Alexandria an 

email on the issue.  



MILESTONES

PMI Chapters continue to struggle with ATP Provisions

PMI Global implemented 

their proposed changes to 

the new PMP Certification 

training program.  The new 

ATP program is confusing.  

At present, there are 451 

ATPs in the mix.  Many of 

these exist offshore.  The 

ATP Program has now been 

extended to the PMI Local 

Chapters, but questions still 

remain outstanding.  In 

addition, over 1,000 former 

Reps in the 35-year-old REP 

Program have been dumped 

by PMI Global.  An rather 

interesting point is that both 

Chapters and former REPs 

are being approached by 

these new ATPs to enroll ….

Carol Francum
Vice President Education

Email:  VP.Education@pmicfl.org

…. or become part of a 

Franchise Program.  Most 

find all of this both confusing 

and unnecessary.  If the 451 

ATPs act as some kind of 

clearing house for managing 

the hundreds of PMI 

Chapters and the over 1,000 

remaining dis-engaged 

REPs, then what is the true 

relationship between PMI 

Global and it’s local PMI  

Chapters that PMI Global 

Charters each year.  Again, 

PMI Global has now stated 

that PMI Local Chapters can 

“apply” to participate in the 

ATP program, but when 

asked the question as to 

whether a local chapter ….

… will be charged a fee of 

$10,000 annually for ATP 

status and also the extra  

PMBOK material license 

fee of $99 per student per 

course;  PMI Global has yet 

to answer these questions.  

We will keep you informed. 
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…. consisting of one-day 

conferences garnered an 

ever-growing attendance 

which reached over 350 

attendees in 2018.  At that 

point, The CIO Institute 

requested control and 

stewardship of our famous 

Enterprise World Event.  

Now that we are in virtual 

mode at president, this 

provides an exceptional 

opportunity to embark on 

our online training effort to 

accomplish the same goal.  

Cara will be coordinating ….

MILESTONES

Cara Parson Coordinates Career Education for PMI CFL

Cara Parson
Vice President Treasury

Email: VP.Treasury@pmicfl.org

…. this effort going forward.  

Please refer any questions 

to the listed email provided 

above.  Thank You.

JOHN ZACHMAN - Business Architecture

BILL INMON - Data Warehousing

Alec Sharp - Business Process

Dr. Dean Kashiwagi - Product Management

Tony Johnson - Project Management

Scott Ambler - Disciplined Agile 

Jaime Halscott - Cyber Security

Mary Levins - IT Governance

Bill McCorey - Universal Orlando

Loretta Smith - DAMA President

Tom Reale - CIO Brown Books

Fletcher Previn - CIO of IBM

Carol Francum - Business Analysis

Cort Coghill - Enterprise Architect 

Franceso Puppini 

- Data Management

The CIO Institute Sessions to be brought online in 2021

Enterprise World 2020 Virtual
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In 2017, a then Vice 

President of Programs –

Cara Parson, proposed an 

aggressive education and 

training program, outside 

of the traditional PMP type 

certifications, in order to 

make Project Managers 

more marketable and 

valuable to the Corporate 

Organization.  While Vice 

President of Programs, 

this objective was met via 

the annual conferences 

conducted by PMI Central 

Florida.  These events ….
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PMI Central Florida to Post Board Minutes/Status on Web

PMI Central Florida is to 

begin posting the agenda(s), 

minutes, and milestones on 

the PMI Central Florida 

Website.  This is to assist 

and promote the notice and 

transparency of the chapter 

organization to it’s member 

and affiliate groups.  Both 

groups can see measured 

progress on activities and 

events of the chapter.,,,  

.... The main goal of these 

postings will give each 

member and affiliate a re-

enforced perspective on the 

particular activities that the 

chapter is engaged in.  This 

will also help those who 

might be interested in 

volunteering, a much better 

perspective on what types of 

volunteer positions are best 

for the chapter and member. 

Neil Copeland
Vice President Records

Email:  VP.Records@pmicfl.org

• Sunbiz Filing

• Website (Banner, Front Page, Officers, December 2000 Newsletter, StarChapter 

Web Accounts, About Us Section, President’s Message, Annual Awards, 

Corrected VP of Education Message, President History (added Eric), All 

Corrected

• Updated GoDaddy Emails and Officer Authorities

• Remaining Items Include Updating Bank Account, Canceling/Authorizing Credit 

Cards, Completing Resume Bank Form, 

• Incompleted Items will be passed forward on an Action Item Sheet

• Additional Website Changes Requested revising Chapter Outreach, being sure to 

use PMI Central Florida when referring to past PMI Presidents on the Presidents 

Elections Committee, and Correction of Executive Oversight Board 

• Additional Web Items included expanding the Outreach section to include:  The 

CIO Institute, The Data Management Association for the State of Florida, 

Knights Association for Project Management, Tampa Bay Technology Forum, 

with coming additions for Toast Masters and PMI Special Interest Groups.  

January Chapter  Milestones



…. many members who 

have wished to volunteer 

have bypassed this formal 

system and approached 

particular officers of PMI 

about volunteering under 

that particular officer.  This 

has resulted in creating 

many of our best directors, 

only if the Vice President 

approached has sufficient 

time to spend helping the 

volunteer settle into the new 

job.  We are giving this a top 

priority and will provide ….
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PMI Central Florida to Develop Volunteer Pathway

Many members and new 

affiliates have expressed a 

desire to have honest and 

open discussions on any 

number of issues related to 

PMI Global, Training for the 

PMP Certification, Fees and 

Costs associated with the 

PMP Certification;  as well 

as many other issues.  We 

are announcing the creation 

of a formal section in the 

PMI Milestones Newsletter 

in which PMI Central Florida 

Members and Affiliates ….

Kent Burns
Vice President Member Relations

Email:  VP.MemberRelations@pmicfl.org

…. the program changes as 

soon as they are officially 

formalized.  Thank You. 

PMI Central Florida Initiates “PLAIN TALK” Column to address Concerns of Chpter Members

...Message and Announcement from the PMI Central Florida Board

PMI Central Florida is now 

engaging in creating a new 

formal education volunteer 

pathway.  Volunteering is 

often a confusing situation 

for both the volunteer and 

the chapter leadership.  The 

formal PMI Global Volunteer 

System results in an email 

being sent to the chapter 

after a lengthy period of 

time.  During this time there 

can be a a considerable 

disconnect between the two 

entities.  To their credit,….

…. can address matters that 

need plain talk to address.  

This is not meant to serve 

as a minor trivial complaint 

department.  We are in 

undertaking of this option 

because our members have 

asked a number of serious 

questions regarding how 

Not-For-Profits should be 

operating in an major 

understanding that their 

intended goal is one of 

education and advancement 

of a profession.  Many ….

…. of you have discussed 

your concerns over the new 

current situation regarding 

the costs of education and 

certification;  and that many 

companies no longer pay for 

this serious time and 

financial undertaking.  You 

have expressed that most 

individuals are having 

trouble coming up with the 

money to pay for a PMP 

certification and training.  

We will address this in our 

next issue.  


